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I. THONG TIN VE POT BAN PAU GIA CO PHAN (LAN 2) CUA CONG
TY CO PHAN PIA CHAT VA KHOANG SAN VINACOMIN TAI
CONG TY CO PHAN GACH NGOI GOM TIEN GIANG

1. T6 chirc c6 cé phiéu chao ban

— Tén Céng ty :  Cong ty Co phan Gach ngéi Gém Tién Giang
— Téntiéng Anh . TienGiang Brick Joint Stock Company

— Tén viét tit : TGBCO.

_ Diachi é}l)agiqxé Tan Lap, Huyén Tan Phuéc, Tinh Tién
— Dién thoai : (073) 3642600

— Fax : (073) 3642100

S$6 1200635922 do So' ké hoach va dau tu tinh Tién
Giang cap lan dau ngay 07/11/2006, cap thay doi
lan thir 3 ngay 30/05/2013.

— Gidy ching nhan ding
Ky kinh doanh
v/ San xuat vat liéu xay dung tir dat sét
v’ Khai thac d4, cat, soi, dat sét
v/ San xuat san pham chiu ltra
v/ San xuét san pham gdm xr khac
v Bén budn vat liéu, thiét b 1ap dit khac trong xay
— Nganh nghé kinh dyng
doanh v/ Van tai hang hoa bing duong bd
v Vin tai hang héa duong thiy ndi dia
v Kho bai va luu gitt hang hdéa
v’ Xay dung nha cac loai
v/ Chuan bi mit bang

v’ Xay dung cong trinh duong sat va duong bo
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BAN CONG BO THONG TIN

v Xay dung cong trinh k§ thuat dan dung khac

v’ Lap dat hé thong dién

v Lap dat hé théng cip, thoat nude, 10 sudi va

diéu hoa khong khi

v" Kinh doanh cac loai khoang san

Von dicu 1€

Ménh gia c6 phan

16.000.000.000 dong

10.000 ddng/cd phan

Co phan chao ban diu gia (1an 2)

Tén ¢ phan ban dau gia

S6 luong c6 phan chdo bén
dau gia (toan bo cac c6 dong)

Trong do: Geosimco So hitu
Geosimco nhdn iy quyén

Gid tri c6 phan theo ménh gia
Loai c6 phan chao béan
Phuong thirc du gia

Gia khoi diém ban dau gia
bat coc

S6 lugng c6 phin mdi nha
dau tu dang ky mua

Piéu kién kém theo

Hinh thirc cam két

Cé phan Cong ty ¢ phan Gach Ngoi Gém
Tién Giang

1.600.000 c6 phan

: 816.000 6 phan
: 784.000 c6 phan

16.000.000 dong, twong tGng 100% Vén
thuc gop cua Cong ty

Cb phan phd thong

Bén ¢6 phan theo phwong thirc ddu gia cong
khai qua to chtrc t@ai chinh trung gian c6 sy
canh tranh vé gia

10.125 ddng/cd phan

Bing 10% gia tri tong S(f) ¢ phan ding ky
mua tinh theo gia khoi diém

Ping ky mua tron 16 1.600.000 ¢ phan

Ky quy Ngan hang 15.131.635.186 dong,
cam két tra khoan ng vay ma Coéng ty C6
phan Gach Ngoi Gém Tién Giang d& vay tir
Tong Cong ty Khoang san - Vinacomin

Chung thu bao 1anh thanh toan khoan ng

" vay cho Téng Coéng ty Khoang san —
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Vinacomin do Ngén hang phat hanh noi nha
dau tu ky quy

— Thoi han thanh toan khoan no Trong vong 10 ngay sau khi hoan tat tha tuc

vay " d4u gia va chuyén quyén s¢ hitu c¢6 phan

3. Cong bd thong tin vé td chirc ding ky mua co phin

3.1 Pia diém cung cAp Ban cong bd thong tin, nhin ding ky tham gia diu
gi4, nhan tién dit coc, phat phiéu tham du diu gia, nhan phiéu tham du
diu gia:

Theo quy ché ban dau gia c6 phan Cong ty C6 phan Gach Ngbi Gém Tién
Giang do Cong ty C6 phan Ching khoan Sai Gon — Ha Noi ban hanh (Goi
tat 1a Quy ché ddu gid).

3.2 Thoi gian ndp don ding ky tham du diu gia, ndp tién coc va nhan phiéu
diu gia:
Theo thoi gian duoc ghi tai Quy ché diu gid.

3.3 Piéu kién diing ky tham dw diu gia

(1) Co don dang ky tham gia ddu gia theo mau va ndp dung thdi han theo quy
dinh.

(2) Nop du tién dat coc 1a 10% tong gia tri ¢6 phan ding ky tinh theo gia khai
diém trong thoi han dang ky nhu quy dinh.

(3) Co nang lyc hanh vi dan su theo quy dinh cta phap luat.
(4) Co6 céc gidy to lién quan khéc:
& Doi voi ca nhdn trong nude:
—  Xuét trinh CMND, gidy to tuy than hop 1& dé tién hanh dbi chiéu.
— K& khai dia chi cu thé, chinh xac va rd rang.
& Doi vdi t6 chire trong nude:
— Néu nguoi Dai dién theo phéap luat khong dang ky truc tiép thi phai co Gidy

iy quyén hop 1¢ do ngudi Pai dién theo phap luit cua td chirc uy quyén cho
ngudi dang ky tham du. Nguoi duoc uy quyén phai mang theo CMND hodc
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gidy to tly than hop 18 khi dang ky tham dy dau gia.

Ban sao dugc ching thuc, cong chirng hop 1€ van ban chimg minh tu cach
phap 1y cua to chirc d6 (Gidy ching nhan ding ky kinh doanh, Quyét dinh
thanh lap...)

* Doi vdi cd nhan, t6 chirc nudc ngoai:

Ban sao HO chiéu/CMND (truong hop uy quyén déu gid cho ngudi Viét
Nam).

Gidy uy quyén hop 18 (néu c6).

Xuét trinh gidy mo tai khoan tai mot to chirc cung tng dich vu thanh toan
dang hoat dong trén 1anh thd Viét Nam.

Pbi voi t6 chirc: Ngodi cac hd so trén, can c6 thém Ban sao dwoc ching
thuc, cong chirmg hop 18 van ban ching minh tu cach phap 1y cua to chirc
(Gidy chtng nhan dang ky kinh doanh, Gidy phép thanh lap...), Cong vin
iy quyén hop 1& cho ngudi dai dién t6 chirc d6 tham dy dau gia (trong
truong hop day khong phai 1a nguoi dai dién phép 1y cta t6 chire do).

(5) Diéu Kién bit budc phai dap vng:

- Ky quy tai Ngan hang 15.131.635.186 dong vé viéc cam két thanh toan

khoan ng vay ma Cong ty C6 phan Gach Ngdi Gém Tién Giang da vay tir
Tong Cong ty Khoang san — Vinacomin. Theo d6, nha dau tu yéu cau Ngan
hang phat hanh mot ching thu bao 1anh thanh toan khoan ng vay trén. Nha
dau tu moi s& tra khoan no vay nay cho Tong Cong ty Khoang San-TKV
sau khi tring gia. Toan bo 14i vay tinh dén ndm 2012 cta khoan ng trén s&
duoc mién trir khi nha dau tu hoan tit cac thu tuc mua cd phan tring gia
kém khoan ng vay phai tra (theo bién ban lam viéc ngay 29/10/2013 giita
Tong Cong ty Khodng San-TKV va Cong ty ¢é phan Gach Ngoi Gom Tién
Giang).

3.4 Quy dinh vé ndp tién dit coc va tién mua c6 phin:

Nép tién dit coc: Nha dau tu co thé nop tién mit tai cac dia diém dang ky
tham du dau gia hodc chuyén khoan vao cé4c tai khoan cia To chuc dau gia
duoc cong bd trong Quy ché ddu gid.
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Thanh toan tién mua cé phin: Nha dau tu chuyén khoan vao cac tai khoan
duoc cong bd trong Quy ché ddu gid.

3.5 Giéi han vé so lwong c6 phin ding ky tham dy dau gia:

- Doi véi nha diau tw trong nwéc: Ping ky mua c6 phan bang tong sd
luong cb phan chao ban 1a 1.600.000 ¢ phan.

- Doi véi nha diau tw nwéc ngodi: Pang ky mua cb phan bing tong sd
lwong ¢d phan chao béan 12 1.600.000 ¢6 phan.

4. T6 chirc phién diu gia, thu tién mua c6 phan va hoan tra tién dit coc
< Thei gian t6 chirc buoi diu gid:

Theo thoi gian duoc quy dinh tai Quy ché déiu gid.
% Dia diém t6 chirc bdn diu gid cé phan:

CHI NHANH TP.HCM - CONG TY CO PHAN
CHUNG KHOAN SAI GON - HA NOI

Tang 3, Toa nha Artex Sai Gon, S6 236 — 238 Nguyén Cong Trir, Quén 1,
TP Ho Chi Minh

bién thoai: (84-8) 3915 1368 Fax: (84-8) 3915 1369
% Thei gian thanh toan tién mua cé phdn va hoan trd tién dt coc:

— Thoi gian thanh toan tién mua cb phan: Theo quy dinh tai Quy ché diu gid.

— Phuong thic thanh toan tién mua c6 phan: Nha dau tu ¢6 thé ndp tién mat tai
cac dia diém dugc cong bd trong Quy ché ddu gid hoic chuyén khoan vao cac
tai khoan ngan hang dugc cong b trong Quy ché diu gid.

— Thoi gian hodn tra tién dit coc: Theo quy dinh tai Quy ché ddu gid.

— Diadiém: Tai cac dia diém da ding ky tham du dau gia.

5. Té chirc tw vin: CONG TY CP CHUNG KHOAN SAI GON - HA NOI
Tru sé chinh:
Dia chi: Tang 3 - TT Hoi nghi Cong Poan, S6 1 Yét Kiéu, Ha Noi

Sb dién thoai: 04. 3818 1888 Fax: 04. 3818 1688
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Website: WWW.shs.com.vn

Chi nhéanh tai Thanh phé Pa Ning:

Dia chi: S6 97 duwong L& Loi, quan Hai Chau, Tp Pa Néng
Sb dién thoai: 0511. 3525 777 Fax: 0511. 3523 779

Chi nhanh tai Thanh phé Hé Chi Minh:

Tang 3, Toa nha Artex Sai Gon, S 236 - 238 Nguyén Cong Tr,

Dia chi: Quan 1, Tp. HCM

S dién thoai: 08. 3915 1368 Fax: 08. 3915 1369

. CAC CAN CU PHAP LY LIEN QUAN BEN PQT BAN PAU GIA CO

PHAN

- Can ct Luat Doanh nghiép sé 60/2005/QH11 ngay 29/11/2005 va cic vin
ban huéng dan thi hanh;

- Can ctr Luat Chung khoan sé 70/2006/QH11 ngdy 29/06/2006 va cac vin
ban huéng dan thi hanh;

- Nghi dinh 71/2013/ND-CP ngay 11/07/2013 ctua Chinh phi vé dau tu von
nha nudc vao doanh nghiép va quan 1y tai chinh d6i v6i doanh nghiép nha
nuée do nha nude ndm giir 100% von diéu 1¢;

- Nghi quyét s6 15/NQ-CP ngay 06/03/2014 cua Chinh phi vé mot sé giai
phap diy manh c¢6 phan hoa, thodi vén Nha nudc tai Doanh nghiép;

- Nghi quyét s6 26/NQ-DHDPCPD ngay 11/08/2014 cta Pai hoi déng Co dong
bat thuong Cong ty Co phan Gach ngoi gbm Tién Giang;

- Nghi quyét s6 183/NQ-DHDPCP ngay 30/05/2014 cta Pai hoi ddong Cb
d6ng thuong nién Cong ty Co phan Dia chat va khodng san Vinacomin;

- Vin ban sé 3795/TKV — TCCB ngay 10/07/2014 cua Tap doan Cong
nghiép Than — Khoang san Viét Nam vé viéc tai co cdu Cong ty C6 phan
Dia chit va Khoang san Vinacomin;

- Can cir Nghi quyét s6 634/NQ — HPQT ngay 11/12/2014 cua Hoi dong
quan tri Cong ty Co phan Dia chét va khoang san Vinacomin vé viéc thoai
vén 1an 2 tai Cong ty C6 phan Gach ngéi gdm Tién Giang;
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- Cian ct Hop dong s6 03/2014/HPTVTC/SHS.HCM.TV ngay 10/09/2014
gitta Cong ty C6 phan Chung khoan Sai Gon — Ha Noi véi Cong ty C6 phan
Dia chit va Khoang san Vinacomin vé dich vu ban du gia ¢6 phan;
- Va cac van ban phap ly khac lién quan.
I11. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG
BAN CONG BO THONG TIN
1. T chirc chdo ban:

CONG TY CO PHAN PIA CHAT VA KHOANG SAN VINACOMIN

e Ong Pham Vin Truong Chtre vu: Cha tich HPQT kiém Giam déc
2. Té chirc c6 cb phiéu chao ban:

CONG TY CO PHAN GACH NGOI GOM TIEN GIANG

Chirc vu: Thanh vién HPQT, kiém

e Ong Lé Trong Huy Trudng Lo
) Giam doc

Ching tdi bao dam rang cac thong tin va sé liéu trong Ban Cong bd thong tin
nay 1a phi hop véi thuc té chung toi dugc biét, hodc d4 diéu tra, thu thap mot
cach hop 1y dé nha dau tu c6 thé danh gia vé tai san, tinh hinh tai chinh, két
qua va trién vong kinh doanh ctia Cong ty C6 phan Gach Ngoi Gém Tién
Giang trudc khi dang ky tham dy d4u gia mua ¢ phén.

3. To chire tw van:

CHI NHANH TP.HCM - CONG TY CO PHAN CHUNG KHOAN SAI GON
- HANOI

e Ba Pham Thi Thanh Nhan Chuc vu: Pho Gidm ddc diéu hanh

(Theo Gidy uy quyén sé 01/2014/UQ-GP
ngay 09/07/2014)

Ban Cong bd thong tin nay d4 dwgc Chi nhanh TP. HCM - Cong ty C6 phan
Ching khoan Sai Gon - Ha Noi tham gia l1ap trén co so hop dong tu van véi
Cong ty Co phan Dia chat vd Khoang san Vinacomin. Chiing toi dam bao
rang viéc phén tich, danh gia va lya chon ngon tir trén Ban cong b thong tin
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nay duoc thuc hién mot cach hop ly va cin trong dua trén co so cac thong tin
va sb liéu do COng ty CH phan Pia chit va Khoang san Vinacomin va Cong
ty C6 phan Gach Ngoi Gém Tién Giang cung cp.

IV. CAC KHAI NIEM, TU VIET TAT SU DUNG TRONG BAN CONG BO
THONG TIN

Céc tir hodc nhém tir duoc viét tit trong Ban cong bd thong tin:

Cong ty Co6 phan DPia chit va Khoang san

e T4 chirc chao ban . i
Vinacomin

Cong ty Co6 phan DPia chit va Khoang san

* Geosimco Vinacomin

e To chire ¢6 o phicu Cong ty C6 phan Gach Ngéi Gém Tién Giang

chao ban
e Doanh nghiép . Cong ty C6 phan Gach Ngoi Gém Tién Giang
e (CoONgty : Cong ty C6 phan Gach Ngbi Gém Tién Giang
e TGBCO Cong ty C6 phan Gach Ngéi Gém Tién Giang
e SHS :  Cdng ty C6 phan Chimg khoan Sai Gon - Ha Noi
e T4 churc tu van :  Cdng ty C6 phan Chimg khoan Sai Gon - Ha Noi
e DHDCD . Daihoi déng cd dong
e HDQT . Hoi déng quan tri
e BKS : Ban kiém soat
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V. THONG TIN VE DOANH NGHIEP
1. Théng tin khai quat vé doanh nghiép

Thong tin khai quéat

— Tén Cong ty :  Cdng ty Co phan Gach Ngoi Gom Tién Giang
— Téntiéng Anh . TienGiang Brick Joint Stock Company

— Tén viét tit . TGBCO.

_ Diachi é}l)agiqxé Tan Lap, Huyén Tan Phuéc, Tinh Tién
— Dién thoai : (073) 3642600

— Fax : (073) 3642100

S6 1200635922 do S¢ ké hoach va dau tu tinh
Tien Giang cap lan dau ngay 07/11/2006, céap
thay déi lan thir 3 ngay 30/05/2013.

— Gidy ching nhan ding
Ky kinh doanh

Lich si¢ hinh thanh va phat trién

Cong ty co phan Gach Ngoi Gém Tién Giang duoc thanh lap va hoat dong
theo Gidy dang ky kinh doanh s6 5303000051, dang ky 1an dau ngdy 07/11/2006
do S¢ K¢é hoach va Pau tu tinh Tién Giang cap. Tir luc thanh lap, Cong ty co 3 ¢b
dong sang lap phap nhan gom: Tong Cong ty Khoang San Viét Nam, Cong ty
Xang Dau Tién Giang, Cong ty co phan Pia Chit va Khoang San (Geosimco).
Den nam 2008, Tong Cong ty Khoang San, Cong ty Xang Dau Tién Giang va mot
s6 thé nhan chuyén nhuong toan bo hay mot phan von gép cua minh cho
Geosimco va Geosimco hién dang nam giir 51% c6 phan chi phéi tai Cong ty.

Van phong va nha may cua Cong ty dugc dat tai x& Tan Lap, huyén Tan
Phudc, tinh Tién Giang, v&i nganh nghé kinh doanh chinh 12 khai théc, ché bién,
kinh doanh céc loai khoang san; san xuat, kinh doanh gach, ngéi, gdm va vat liéu
xay du:ng Trong giai doan tir 2006 den 2008, nha may gach Tuynen cua Cong ty
duoc dau tu xdy dung nham cung cip cho thi trudng nhitng san pham co chat
lugng cao, dap ung nhu cau xay dyng trong Tinh va cac Tinh lan cin, qua d6 khai
thac thé manh sin c6 tai dia phuwong khi c6 mo dat sét ngay tai x4 Tan Lap. Tur
gitta nam 2008, Cong ty da c6 duoc nhitng san pham dau tién.

Nam 2009, m6 khai thac dat sét dd duoc Geosimco chuyén nhuong quyén
khai thac cho Cong ty theo Gidy phép sb 11/GP-UBND ngay 14/05/2009 caa Uy
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ban Nhan dan Tinh Tién Giang, tao diéu kién thuan loi dé Cong ty chu dong trong
quéa trinh khai thac. Tuy nhién, ké tir khi thanh lap dén nay, hoat dong san xuét
kinh doanh ciia Cong ty gap nhiéu kho khin va nha may cia Cong ty da tam
ngung hoat dong ké tir thang 9/1013.

Nha may cia Cong ty da tam ngung hoat dong
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2. So db co ciu td chire

Pai hoi déng cd dong

: L

Ban giam ddc Ban Kiém soat

l¢ I
*‘

' | |

Phong TC-KT | |Phong kinh doanh tong hop Phong San xuit

Nguén: Cong ty Cé phan Gach Ngéi Gom Tién Giang

*» Dai hgi dong co dong

Pai hoi dong c6 dong gdm tat ca cac cb déng co quyén biéu quyét, 1a co quan
c6 tham quyén cao nhit ciia Cong ty, quyét dinh nhitng van dé duoc Luat
phap va Piéu 1é Cong ty quy dinh. Pic biét, Pai hoi dong c6 dong s& thong
qua cac Bao cao tai chinh hang nam cta Cong ty, ngan sach tai chinh cho
nam tiép theo, bau mién nhiém, bai nhiém thanh vién Hoi ddng quan tri.

< Hoi dong quan tri
Hoi dong quan tri 1a co quan quan 1y Cong ty do Pai hoi dong cb dong bau
hodc mién nhiém. Hoi ddng quan tri 14 co quan quan 1y cao nhit ctia Cong ty.
Ho1 d@)ng quan tri dai dién cho cac cd dong, co toan quyén nhan danh Cong
ty dé quyét dinh moi van d¢ lién quan dén muc dich, quyén loi cia Cong ty,
trir nhitng van dé thudc tham quyén ctia Pai hoi dong cd dong.

< Ban Giam débc
Ban Giam déc gém c6 mot Giam ddc diéu hanh va cac Pho Giam déc gitp
viéc, didu hanh moi hoat dong hang ngay cua Cong ty va chiu trach nhiém
truéc HPQT vé viée thue hién cac quyén va nhiém vu duoc giao.

% Cac phong chirc nang
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Trén co s& bd may hoat dong phai dam bao tinh gon va hiéu qua, trinh d
chuy&n mén hda cao, nham dap Gmg duoc cac yéu cau trong cac linh vuc hoat
dong. Co céu td chirc quan 1y gdm 3 Phong chuc ning:

— Phong Tai chinh Ké todn:

Thuc hién nhiém vu ké toan theo Luét ké toan, thong k& va cac chuin muc
ké toan tai chinh tai Cong ty.

Xay dung ké hoach tai chinh (ngudn von, doanh thu, gia thanh san pham,
loi nhuan....).

— Phong kinh doanh téng hop:

Tong hop xay dung ké hoach SXKD ngin han va dai han. Theo ddi, trién

khai thuc hién ké hoach, xay dung céc chién lugc san xuat kinh doanh.
Tong hop, theo ddi thong tin va diéu do san xuat kinh doanh.
Phu trach tiéu thu san phdm, mé rong thi trudng.

Quan Iy chi phi san xuat, gia thanh phan xuong.

— Phong sdn xudt: Gém cac td san xuat c6 nhiém vu thuc hién cac cong
doan trong qué trinh san xuat san pham cua Cong ty.

3. Co ciu ¢ dong

STT Co dong Gia tri (dong) | Ty 1é

| | Co dong trong nuwée | 22 1.600.000 | 16.000.000.000 | 100,00%
1 | Cb dong to chirc 02 916.000 | 9.160.000.000 | 57,25%
2 | Co dong ca nhan 20 684.000 | 6.840.000.000 | 42,75%
Il | Cé dong nwéc ngodi - - - -
1 | Co dong to chirc - ; ; ]
2 | C6 dong ca nhan - - - -

Tong cong 22 1.600.000 | 16.000.000.000 | 100,00%
Nguén: Cong ty Cé phan Gach Ngéi Gom Tién Giang
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% Danh sach cé déng sé hivu tir 5% tré Ién sé co phén ciia Cong ty

S6 ¢o Gia tri

AR an . . ()
STT Tén co dong DPia chi phin (@dng)

Ty 1¢
cong ty C6 phin| 173 Truong Dinh,| 816.000 8.160.000.000|  51%

1 bia chat va Khoang | P.9, Q.3, TPHCM
san Vinacomin

. . x| S0 16 Dinh Bo Linh, 0
Cong ty Xang dau PO, My Tho, Tién 100.000 | 1.000.000.000 | 6,25%
Giang

P203, E11, Tép the| 4 1 2504
3 | Nguyén VanDPuac | Thanh Xuan Bic, Ha 00.000 ~1.000.000.0001  6.25%

Tién Giang

Noi
4 | Truong Minh Diing Z?iOTfHTQ& Hong | 80000| 800.000.000| 5%
Téng chng 1.096.000 | 10.960.000.000 | 68,50%

Nquén: Cong ty Cé phan Gach Ngéi Gom Tién Giang
4. Tinh hinh sir dung lao djng

4.1.Co ciu lao dong

Chi tiéu S6 lwong (ngudi) Ty 18
Theo tinh chat hop dong lao dong
+ Hop dong c6 xdc dinh thoi han 03 50%
+ Hop dong khéng xdc dinh thoi han 03 50%
Tong cong 06 100%
Theo trinh d6 lao dong
+ Pai hoc 02 40%
+ Cao dang - -
+ Trung cap - -
+ Phé thong 04 60%
Tong cong 06 100%

Nguén: Cong ty Cé phan Gach Ngoi Gom Tién Giang

4.2.Cdc chinh sich doi véi nguwoi lao dong

X/

< Ché dd 1am viéc:
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Ngudi lao dong trong Cong ty déu c6 hop dong lao dong theo dung Luat lao
dong. Nguoi lao dong dugc huong bao hiém x4 hoi, bao hiém y té theo ding
quy dinh.

Cong ty thuc hién ché do 1am viéc, ché do thai san, chim soc con nhé theo
dung Luat hién hanh.

+*  Chinh sach lvong, thudng:

Cong ty thuc hién chi tra luvong cho nguoi lao dong theo quy dinh ctia Nha
nudc va chinh sach tién lwong cta Cong ty. Tién lwong va tién thudng tra cho
nguoi lao dong trong Cong ty can cr vao hiéu qua kinh doanh, chirc danh
cong viéc va ché do tién lwong do Nha nudc va COng ty qui dinh nhiam
khuyén khich ngudi lao dong phat huy tinh chu dong, sang tao dé hoan thanh
tdt nhiém vu duoc giao. Tuy nhién, trong cac nam Vvira qua, thu nhap binh
quan cia Cong ty kha thip cho nén Cong ty chwa thu hat dugc nhiéu lao

dong co chat lugng cao.

% Ché d6 phic loi:

Bén canh chinh sach vé luong, thuong, Cong ty ciing rat quan tam dén doi
séng tinh than cua ngudi lao dong. Cong ty thuc hién chi ché d6 cho cac dip
18, tét va cac trudng hop phat sinh thyc t& nhu két hon, dm dau, tir tudt, thai
san, huu tri. Hang nam cong ty déu to chirc budi da ngoai, nghi mat dé nguoi
lao dong co diéu kién nghi ngoi, tai tao sttc lao dong va ting thém tinh than
doan két trong Cong ty.
5. Tai san chi yéu ciia Doanh nghiép
= Mo dit sét:

& Phap ly: Giay phép sb 11/GP-UBND ngay 14/05/2009 cia UBND Tinh
Tién Giang vé viéc cho phép Cong ty C6 phan Dja chat va Khoang san
Vinacomin dwgc chuyén nhuong quyén khai thac khoang san sét cho
Cong ty C6 phan Gach Ngoi Gom Tién Giang theo Gidy phép s6 24/GP-
UBND ngay 27/05/2003.

& Trir luong duoc khai thac: 1.313.487 m°.
£ COng suat khai thac: 60.000 m*/nam.
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+ Dién tich khai thac: 58,75 ha

Chiéu day tang sét trung binh 1a 7 - 8m va hién tai Cong ty dang khai
thac 1én dén 13 - 15m. Néu khai thac sau hon dén muc 15m thi trit lugng

c6 thé 1én dén 6 tridu m®, dam bao ngudn nguyén lidu sét 1au dai.
& Thoi han khai thac: dén 27/05/2023.
& Trit luong d4 khai thac dén nam 2013: 196.935 m®

+ Chat luong mo dat sét: dugc danh gia 1a loai sét co chat luong t6t, thich
hop cho san xuit gach 6ng, ngoéi cling nhu cac san pham gach mong,

gach trang tri va C&C san pham gdm st cao cip.

Két qua thir nghiém Gach dinh dat sét nung — 4 x 8 x 18 — Mau II Vi cac

thong tin nhu sau:

- S6 lwong mau: 01 (25 vién)

- Ngay nhan mau: 24/10/2012

- Thoi gian thir nghiém: 25/10/2012 — 29/10/2012

- Phuong phép tht: TCVN 6355:2009 — Gach xay — Phuong phép thi

- Pon vi thir nghiém: Trung tim K§ thuat tiéu chuan Do luong chat lugng
3 — Tong cuc Tiéu chuan do ludng chét luong.

Tén chi tiu Két qua thir nghiém
1 2 3 4 5 |Trung binh

1. Kich thudc co ban (mm)

- Chiéu dai 181 | 183 | 183 | 181 | 184 182

- Chiéu réng 80 | 83 | 80 | 79 | 81 81

- Chiéu day 43 | 42 | 43 | 43 | 43 43

- Chiéu day thanh 17 | 15 | 14 | 13 | 16 15

- Chiéu day véach 11 | 11 | 13 | 14 | 10 12
2. Khbi luong thé tich (kg/m®) 1540 | 1490 | 1540 | 1520 | 1490 1520
3. D6 hat nude (%) 127 | 13 | 121 | 12 | 12,7 12,5
4. Cuong d0 nén (MPa) 6,7 6,7 7,5 8,3 8,2 7,5
5. Cudng do udn (MPa) 32 | 27 | 26| 29| 31 2,9
6. Do rong (%) 19,8 | 22,9 | 19,2 | 204 | 22,8 21
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Nguén: Cong ty Cé phan Gach Ngéi Gom Tién Giang

+ Vi tri dia ly, giao thdng: mo sét nam trén duong Tinh 16, ¢ khu vuc vi tri
cao, duoc bao boc boi 3 dén 4 hé théng dé, tranh duoc nguy co ngép lut
thudn tién cho cac tuyén dudng van chuyén nguyén liu, vat tu vé Pong
bang sdng Ciru Long, c4ch vi tri tuyén dudng cao tdc Trung Luong — TP HO
Chi Minh va Quéc Lo 1 khoang 4-5 km, cach TP. Ho Chi Minh 70km vé
phia Tay, cach Thanh phé My Tho va Tan An 15km va cach Thanh phé
Bén Tre 30km.

Ngoai ra, khu vuc mo sét tiép gidp voi vi tri gan khu cong nghiép
Long Giang, thudc khu vire dugc Uy Ban Nhan Dan Tinh Tién Ging hd tro,
xay dung hé thong tuyén duong giao thong tao diéu khién thuan loi cho céac
doanh nghiép va trién khai san xuat cong nghiép.

Vé duong thuy va kénh ning, phia Tay la kénh Cho Bung, 13 con
kénh khé I6n c6 chiéu rong tir 30-50m, ndi thong voi hé thdng kénh rach
day dic trong ving ra sdng Vam Co Tay vé phia Pong Béc khoang 10 km
va ra sdng Tién vé phia Nam khoang 8km. Trong tai cac tau ghe c6 thé luu
thdng trén kénh Cho Bung vao mua khd khoang 200 tin; vao mua mua
khoang 500 tan.

Ngoai ra, ngay bén canh khu mo sét dang dugc quy hoach va dau tu
cai tao thanh san golf do cong ty Geuuwin D&C dau tu d4 duoc Uy Ban
Nhan Déan Tinh duyét quy hoach 1/500.

& Mot s thuan loi khac lién quan dén mo sét: canh khu mo sét 100m dé co
ngudn dién cao thé 23 KV, ngudn nudc giéng khoan ciing nhu luc lwong lao

dong doi dao, an ninh dam bao.

Dia ban huyén Tan Phudc, duge hudng cac chinh sach hé tro, uu dai
dau tu doanh nghiép tir Uy ban Nhan dan tinh Tién Giang khi trién khai

hoat dong san xudt vat liéu xay dung, gém sur.
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Thi trudng gach ngdi tai cac tinh Pong bang song Ciru Long rat tiém
nang, dac biét 1a cadc Tinh, Thanh lan can nhu: Tién Giang, Long An, Bén
Tre, Vinh Long, Déng Thap, TPHCM. Thi truong vat liéu xay dung trong
nhitng thang gan day dang khai sic, nhu cau vé gach ngoi rat 16m, trong khi

san luong trong khu vuc van chua dap ing du nhu cau ndy.

Bén canh d6, mot loi thé nita d6i véi mo sét ciia Cong ty so v6i cac
mo khéac cua cac nha san xuat gach ngoi cac Tinh Binh Duong, Pong Nai,
TPHCM la hau nhu ngudn nguyén liéu sét cua cic doanh nghiép trén bat
dau can kiét, khong déng déu, van chuyén xa, gay 0 nhiém dén méi truong,
trong khi d6 chi phi dau tu nhing mé méi 12 rat cao (véi gia dat khoang trén
500 tri¢u/ha).

» Danh sach dit dai (dén thoi diém 30/06/2014)

o o Muc dichsit | Diéntich | Thoihan | SO hiu
Tén bat dong san bia chi 5 )
dung (m?) su dung /Thué
uyénsirdung dat | Ap 5, Tan Lap, Tan | Dét san xuét vat
Quyen sirdung dat | Ap 5, Tan Lap, Tan | Batsan xudtvat |7 o0 | 57 i080023 | Thue
Geo -127.423m2 (*) | Phudc, Tién Giang liéu gom sur
Quyén sir dung dat- | Ap 5, Tan Lap, Tan | Dat san xudt vt .
s T Y| 223085 | 27/05/2023 | Thué
22.308,5m2 Phudc, Tién Giang liéu gom st
uyén sir dung dat- | Ap 5, Tan Lap, Tan | Dat san xudt vt
Quyen sir dung da P2, 1Al ap, an | et san Xuat Vit 1 0005 | 27/05/2023 | Thué
22.205m2 Phudce, Tién Giang liéu gom st
uyén sirdung dat- | Ap 5, Tan Lap, Tan | Dat san xuét vat
Quyen st dung da po, Tan Lip, Tan | DAl san XudtVah | 91 9427 | 27/05/2023 | Thue
11.942,7m2 Phudc, Tién Giang liéu gom st
uyén sir dung dat- | Ap 5, Tan Lap, Tan | Dat san xuat vat
Quyen sir dung da b, Tan tap, fan ) Batsanxudt Vet | 2306 | 27/05/2023 | Thue
3.306m2 Phudc, Tién Giang liéu gom st
Quyen sir dung dt Ap 5, Tan Lap, Tan | Dat san xuét vat .
R . o 2 10.000 | 27/05/2023 Thué
10.000m2 Phudc, Tién Giang liéu gom st
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Quyeén sir dung dat
10.000m2

Ap 5, Tan Lap, Tan
Phudc, Tién Giang

bat san xuat vat
liéu gom sur

10.000

27/05/2023

Thué

Nquén: Cong ty Cé phan Gach Ngbi Gom Tién Giang

(*)Quyén sir dung ddt ciia Geosimco dang trong qud trinh thiee hién chuyén nhwrong
quyén sir dung ddt cho Cong ty Cé phan Gach Ngéi Gom Tién Giang.
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» Danh sach nha xwéng (dén thoi diém 30/06/2014):

Muc dich st

Tén nha xuong Dia chi S6 hiru/Thué
dung
o, Ap 5, Tan Lap, Tan , y 1
Nha chura gach Phude, Tién Giang Chura gach S6 hiru
Nha an ca Ap 5,’ Tan. AL ap,‘Tan Cong~nhan an S¢ hiru
Phudc, Tién Giang gltra ca
Nha bao che 10 nung— | Ap 5, Tan Lap, Tan | Che 10 nung 56 hitu
Ham siy Phuéc, Tién Giang gach, ham siy
R . . Ap 5, Tan Lap, Tan | Che gach méi Y 1~
Nha phot gach moc Phuée, Tién Giang ép khudng S0 hiru
. R Ap 5, Tan Lap, Tan Chira than va Y
Nha chtra than, vat tu Phude, Tién Giang Vil tu S& hitu
Ap 5, Tan Lap, Ta
Nha bao che CBTH p >, Tan Lap, Tan S hitu
Phudc, Tién Giang
Nha bao vé - Ap 5, Tan Lap, Tan | Bao vé truc va . 1
oA X S¢ hiru
showroom Phudc, Tién Giang trung bay sp
Nha & cong nhan Ap 5, Tan Lap, Tan | Cho c6ng nhan Ss hitu

Phuéc, Tién Giang

¢ xa nghi ngoi

Nquon: Cong ty Cé phan Gach Ngéi Gom Tién Giang
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» Tinh hinh tai sdn tai ngay 31/12/2013

DVT: Trigu dong

STT Khoan muc Nguyéngia | Giatricon | GTCL/NG
(NG) lai (GTCL) (%)
1 | Nha cira, vat kién trac 13.594 8.366 61,54%
2 | May moc, thiét bi 2.565 1.025 39,96%
3 | Phuong tién vén tai, truyén dan 1.197 600 | 49,54%
Cong 17.356 9.999 | 57,52%
Nguén: BCTC nim 2012, 2013 da kiém todn ciia Cong ty
= Tinh hinh tai sin fai ngay 30/06/2014
DVT: Trigu dong
STT Khoan muc Nguyéngia | Giatricon | GTCL/NG
(NG) lai (GTCL) (%)
1 | Nha cira, vat kién trac 13.594 8.366 61,54%
2 | May moc, thiét bi 2.565 1.025 39,96%
3 | Phuong tién vén tai, truyén dan 1.197 593 |  49,54%
Cong 17.356 9.984 | 57,52%
Nguéon: BCTC nam 2013 va Quy 2/2014 da kiém todn ciia Cong ty
= Danh muc i Sin cé dinh (dén thoi diém 30/06)
STT Tai sin Nguyén gia G\ié tri Nam st
con lai dung
| | TAI SAN CO PINH HU'U HINH 17.356.253.406 | 9.982.604.170
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1 | Ham siy Tuynel 62,8x2,5 m 465.818.182 | 267.845.464 | 7/1/2009
2 | Hé théng may CBTH 70.909.091 |  40.772.732 | 7/1/2009
3 | Nha phoi gach moc 1.772.727.309 | 1.435.909.122 |  1/1/2009
4 L‘;gjﬁ)giﬁm sit (Xay dung nha may gach | 101 o150 180 | 125.757.558 | 8/20/2010
5 | Tu van du thau EPC 50.000.000 18.333.318 | 5/25/2007
6 | San lap mat bang nha phoi + x4y xing 388.356.362 84.143.880 | 10/6/2009
7 | Phi chuyén giao cong nghé 65.000.000 37.374.985 | 6/22/2009
8 | Lo nung Tuynel 94x2,5 m 2.497.181.818 | 1.966.530.694 7/1/2009
9 | Nha chira dit 245454545 | 202.272.726 | 9/11/2012
10 | Mang Io day chuyén 2 821.818.182 | 506.787.878 | 12/1/2009
11 | Méang 6ng khéi xay 30m 174.953.636 | 107.888.074 | 12/1/2009
12 | San lap nén dudng, dudng ndi bo 343.035.454 68.607.071 | 9/27/2009
13 '\_'ha bao che 10 nung — ham say (phat 122.334.545 |  75.439.615 | 12/1/2009
sinh)
14 | Nha chura dat 141.054.545 |  41.140.904 |  7/1/2009
15 | Nha bao che 10 nung — Ham siy 1.427.236.365 | 1.184.606.160 |  7/1/2009
16 | Ban mai nha bao che LNHS 414.309.091 255.490.595 | 12/1/2009
17 | Nha chua than, vat tu 140.203.636 |  40.892.713 |  7/1/2009
18 | San nén bai chira thanh phim 215.639.916 43.127.965 | 9/13/2009
19 | M6ng ham siy day chuyén 2 222.949.091 | 137.485.277 | 12/1/2009
20 | Nha bao che CBTH 405.490.909 | 319.324.114 |  7/1/2009
21 rlﬁiphc(ithg? :‘r‘]’%g méng mdy che bién tao 33537.273 |  17.467.311| 12/1/2009
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22 | Lip cat méng 10 nung Tuynel (phat sinh) 181.446.364 | 111.891.926 | 12/1/2009
23 | Tu bl ha thé 3 pha 45.000.000 |  12.321.446 |  1/9/2008
24 | He théng chéng sét 83514.330 |  33.637.727 | 2/27/2010
25 | H¢ théng thoat nuse 93.399.091 |  53.704.465 | 1/7/2009
26 | Nha & cong nhan 454.272.727 | 336.918.941 |  8/1/2008
27 | Phi tu vén thiét ké 154545500 |  66.969.724 | 1/31/2008
28 | Gia cong két cu thép 316.666.666 | 158.333.326 | 10/1/2008
29 | Giéng nuée phuc vu SXKD 134.545.454 |  53.818.190 | 10/1/2007
30 | Nhaanca 81.818.182 | 11.363.614 | 8/1/2008
31 | Nha bao vé - showroom 100.000.000 |  13.888.882 |  8/1/2008
32 | San ket cau thép, phéu ctia hé thong ché 61.904.762 |  30.952.382 | 10/1/2008
bién tao hinh
33 | san I4p nén va duomg hoan tra 401.750.187 - | 711912007
34 | san I4p mat biing khu nha & cong nhan 134.727.273 6.736.343 | 12/25/2008
35 | May phét dién 400 KVA 400.000.000 | 186.666.695 |  1/6/2008
36 :r:lu gtién dieu khién — Hé thong can do 133.333.333 |  38.095.213  1/10/2008
37 | He théng dién chiéu sang san phoi 38.599.047 |  19.299.507 | 1/10/2008
38 | Tu dién diéu khién ché bién tao hinh 90.476.190 25.850.310 | 1/10/2008
39 | Puong day trung thé 3 pha 488.695.455 | 228.057.887 |  1/6/2008
40 | LAp dat thiét bj ché bién tao hinh 57.142.857 |  21.428.576 | 1/2/2009
41 | Van chuyén thiét bj CBTH 47.142.857 17.678.591 | 9/13/2008
42 | Qua 16 can min (2) 142.727.272 63.434.352 | 5/31/2010
43 rl;jlih%ét hé thong ha the ABC va tu di¢n 125.018.000 |  95.499.863 | 4/20/2012
44 | Van chuyén thiét bi 10 nung 43.142.857 16.178.561 | 9/13/2008
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45 | Ong khéi composite 74727273 | 56.715.050 = 1/11/2013
46 goéﬁng di¢n xoay chiu 3 pha cong suat 44574500 |  36.666.125 | 1/16/2013
47 | May bom chan khong 2 Cép, 11Kw 34.545.455 32.626.263 | 7/26/2013
48 | May can min 1000x800 133.333.333 |  49.999.993 | 10/1/2008
49 | May cit gach tu dong 41.904.761 15.714.281 | 10/1/2008
50 | Kich thity Iyc 16 nung KLN 55.714.285 |  20.892.865  10/1/2008
51 | Quat hdt khi thai 16 nung 35.238.095 13.214.315 | 10/1/2008
52 | Quat hdt khi thai 10 siy 42.380.952 15.892.872 | 10/1/2008
53 | May Cép liéu thing CB 800x5000 104.761.904 39.285.704 | 10/1/2008
54 | Bang tai gach moc B600 45.714.285 - | 9/13/2008
55 | Toi kéo 3.3Kw 380V 30.000.000 10.000.000 |  6/1/2008
56 | May nhao tron 90.476.190 |  33.928.590 = 10/1/2008
57 | May nhao dun CMK 502 1.071.428.571 | 357.142.875 | 6/1/2008
58 | Méy nhao loc thuy luc 171.428.571 64.285.731 | 10/1/2008
59 | Kich thay Iyc 10 siy KLS 49.523.809 18.571.429 | 10/1/2008
60 | May can thd 1000x800 123.809.523 |  46.428.543 | 10/1/2008
61 | Ray hdi lu, ray xe pha 253.000.000 | 145.475.017 | 1/12/2009
62 | Ray hdi lu, ray xe pha 246.115.455 | 151.771.203 |  1/7/2008
63 | Xe goong ( cong ty thyc hién)- 15 xe 583.575.480 | 286.924.611 |  1/7/2009
64 | Xe TOYOTA 29K- 5189 114.304.428 8.334.693 1/2/2007
Il | TAI SAN CO PINH VO HINH 7.030.200.090 | 4.362.870.470

1 | -Chi phi tham do méay 2.035.211.144 | 1.450.087.960 | 11/7/2007
2 | -Quyén sir dung dit Geo - 127.423m2 1.108.472.396 | 973.762.226 | 12/1/2007
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3 | -Quyén sir dung dat - 22.308,5m2 1.148.887.750 | 938.697.296 | 4/1/2008

4 | - Quyen st dung dat - 22.205m2 1.143.557.250 | 179.522.449 | 11/1/2008
5 | - Quyén si dung dat - 11.942,7m2 615.049.050 | 306.983.922 | 11/1/2008
6 | - Quyén sir dung dét - 3.306m2 136.372.500 | 112.929.683 | 11/1/2008
7 | - Quyén st dung dat 10.000m2 395.000.000 | 197.152.842 | 11/1/2008
8 | - Quyén st dung dat 10.000m2 395.000.000 | 197.152.842 | 11/1/2008
9 | - Phan mém Cyber soft 52.650.000 6.581.250 | 12/31/2010

Nquén: Cong ty Cé phan Gach Ngéi Gom Tién Giang

= M@t s6 hinh anh vé tinh hinh may maoc thiét bi caa Cong ty
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= Danh muc COng cu, dung cu phén bo (dén thoi diém 30/06/2014)

DPon
Gia tri con phai Nam su
STT Cong cu, dung cu vi | Nguyén gia e sl s
. phan bo dung
tinh
CONG CU, DUNG CU 2.176.492.201
1 | Truc chinh may dun 502 Caéi 12.000.000 333.345 | 23/12/2010
Chi phi thiét ké k§ thuat mo sét
2 PRTTICLXERY Tuat MO St s | 64.627.546 1.795.196 | 30/11/2010
gach ngoi TL
3 | Thép céc loai 1am éng khoisb 1 | Cai 24.939.000 692.190 | 31/12/2010
4 | Thép céc loai 1am éng khoisb 2 | Cai 30.924.780 3.436.076 | 04/03/2011
Chi phi tu van xac dinh gia tri
5 o Bo 31.818.182 3.535.366 | 09/03/2011
cong trinh phy trg
6 | May in canon LBP 33000- Cai 4.380.000 1.483.540 | 07/12/2011
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Phong san xuat

7 | Quat ly tam No 12 Céi 45.000.000 16.250.000 | 15/12/2011
g | Maycham congbangdauvan | 4.055.000 1.464.303 | 31/12/2011
tay Ronald jack X628C
9 \(:Ic? sta chiva thictbi motor || 21550000 | 32060410 | 10/04/2012
10 | Bing tai gach moc Céi 48.181.818 24.090.906 | 17/05/2012
gp | Ruoteadinép,nhio 2truc, dao | o | o) 5 500 17.136.939 | 12/06/2012
nhao 2 truc
12 | Ty khudn gach, so mi, qua ddo | Cai 44.000.000 1.385.193 | 18/06/2012
13 | Dét tang phu m® | 719.152.792 302.801.182 | 09/05/2012
14 | Chi phi sira chitanha may gach | Céai | 707.055.729 |  319.315.496 | 30/06/2012
15 | Khép ndi may nhao tron Céi 29.272.727 11.221.211 | 12/09/2012
16 | Khép ndi may dun ép Céi 29.272.727 11.912.373 | 12/09/2012
17 | Dét tang phu 7490,65 m3 m® | 217.910.499 119.084.382 | 16/10/2012
18 | Quat hut khi thai N12 Céi 61.818.182 40.754.205 | 23/11/2012
19 | Ghé vin phong Céi 3.850.000 2.209.607 | 25/01/2013
20 | Ghé van phong Céi 2.850.000 1.635.685 | 25/01/2013
21 | Ballet Céi 19.800.000 12.747.581 | 15/03/2013
22 | Cot may hop s6 Cai 13.636.364 7.954.544 | 31/07/2013
23 | Pét tang pha 10.119m3 m® | 349.565.454 287.420.483 | 31/07/2013
24 | Pat tan phu dot 1 nim 2013 m® | 525.090.910 415.499.862 | 30/06/2013
25 | Nha WC céng nhan Céi 9.090.903 4.040.403 | 30/06/2013
26 | Ty khudn gach cac loai Céi 10.000.000 8.888.888 | 01/10/2013
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27 | Somi gach7va8 Cai 22.500.000 20.000.000 | 01/10/2013
28 | Qua daogach7vas8 Cai 15.000.000 13.333.334 | 01/10/2013
29 | Khung xe goong KXG (70 céi) Cai 466.666.646 466.666.646 | 31/12/2013
30 | Xe pha dién 8 banh XPD (2 cai) Cai 27.142.854 27.142.854 | 31/12/2013

Nguon: Céng ty Cé phian Gach Ngéi Gom Tién Giang

6. Danh sach Cbng ty Me, Cong ty con cia Doanh nghiép
= CoOng ty me:
Cong ty C6 phan Pia chat va Khodng san Vinacomin
Dia chi: 173 Truong DPinh, P.9, Q.3, TPHCM
Ty 1& so hiru: 51% Vén diéu 1¢
= Cac cong ty con: Khdng c6 cdng ty con
= C4c cong ty lién kér: Khdng co cong ty lién két
7. Tinh hinh hoat dgng kinh doanh ctia Doanh nghiép
7.1. Tinh hinh hogt déng kinh doanh
7.1.1. Sin lwgng sin phiam va gia tri dich vu qua cdc nam
Don vi tinh: triéu dong

Chi tiéu Niim 2012 Nim 2013 | Quy 2/2014
Doanh thu 13.390 7.961 314
Loi nhuan gop (1.616) (2.720) (259)

Ngudn: BCTC nam 2012, 2013 va Quy 2/2014 d4 kiém todn cia Cong ty

Hoat dong kinh doanh chinh ctia Cong ty la san xuat gach, phuc vu xay dung.
Trong bdi canh nén kinh té dang c6 nhiéu kho khan, chinh sach tiét giam dau tu
cong ciia Chinh phu, hoat dong san xuit kinh doanh cia TGBCO gip nhiéu bat
loi. Doanh thu ctia Cong ty giam hon 40% tir 13,3 ty nam 2012, xudng con 7,9 ty
niam 2013, khong du dé bu dap chi phi gia von, dan dén loi nhuan gop lién tuc bi

am trong hon 2 ndm qua.
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Doanh thu dugc tao ra khong di bu dép chi phi gid vén mot phan ciing do chi
phi dau ting cao so v4i muc ting cla gia ban san pham. Bén canh dé, trong sb san
pham san xuat ra thi phé pham ciing chiém ty 1¢ dang ké nén Cong ty kho tiéu thu
(khoang 30 — 40%). Mat khac, san pham ctia doanh nghiép khong nhiéu, chi yéu
la gach 4 16 va gach dinh 2 15, do d6 kha ning tao doanh thu khong 16n.

Ké tir thang 9/2013 dén nay, hoat dong kinh doanh cta Cong ty hau nhu tam
ngung, doanh thu dugc tao ra chi yéu 12 tir nhirng thanh pham cii, ton dong va ban
dudi gia thanh.

¥
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7.1.3.

Nguén nguyén vt ligu

Nguyén vdr liéu: Céc loai nguyén vat liéu Cong ty dung dé san xuét san

pham gdm dat sét, than cam va mé bo.

Sw én dinh ciia cdc nguon cung ieng nguyén Vit ligu: Cong ty sit dung
nguyén liéu tai Cong ty qua viéc khai thdc mo dat sét, chi dong ngudn
nguyén liéu cho san xuit, giam thiéu van chuyén va ha thap chi phi dau vao.

Anh hwéng ciia gid nguyén vit ligu dén doanh thu va lpi nhugn: La mot
Cong ty hoat dong trong linh vurc san xuat nén ty trong chi phi nguyén vat
liéu trong gi& vén 1a rat 1on, vi vay, su bién dong vé gia ca nguyén vat liéu
dau vao 1a nhan t6 quan trong anh hudng truc tiép dén loi nhuan cia Cong
ty. Tuy nhién, hoat dong kinh doanh bi dinh tré trong nhirng nam qua, do d6
anh huong ciia gia nguyén vat liéu dén doanh thu 1a khong dang ké.

7.1.4. Chi phi sdn xudt kinh doanh ciia Céng ty

Pon vi tinh: triéu dong

TT

Chi phi Niim 2012 Niim 2013 Quy 2/2014
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Gla | oonTT| €1 | 0Tt | €@ | 0eDTT
tri tri tri
1 Sé:ﬁ von hang 15.007 | 112% | 10.682 134% | 574 | 182.69%
2 | Chi phi QLDN 2.056 15% |  1.652 21% | 491 | 156.22%
3 | Chi phi tai chinh 0 0% 0 0% 0 000%
4 | Chiphiban 456 |  341% | 781 10% | 129 | 40.92%
hang
Téng 17975 | 127% | 13.896 155% | 1322  339%

Nquén: BCTC nam 2012, 2013 va Quy 2/2014 da kiém todn ciia Cong ty

Biéu d0 1: Co ciu chi phi qua cic nim
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Trong nhitng nim qua, gid vén hang ban 1a chi phi chiém ty trong 16n nhat

trong co cAu chi phi cuia Cong ty va ludn chiém ty trong cao hon so véi doanh thu,
trén 110% so voi doanh thu. Hau nhu doanh thu duoc tao ra khong du dé bu dip
cho chi phi san xuét kinh doanh. Tir nhitng thang cudi nim 2013 dén nay, hoat

dong san xudt bj tam ngung, do dé chi phi gia vén khong dang ké (chu yéu 1a

nhitng thanh pham cii, cOn ton dong) va chi twong dwong v&i chi phi Quan Iy

doanh nghiép.
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Mic di tam ngung hoat dong nhung Cong ty van dang duy tri b may quan
Iy, cong tac van phong, sé sach chimg tir, cOng tac bao vé, do d6 chi phi quan 1y
doanh nghiép ctia Quy 2/2014 dugc ghi nhan gan 500 triéu dong, twong dwong voi
chi phi gia von 1a hon 574 triéu dong. Trong khi d6, chi phi ban hang chiém ty
trong khong dang ké so voi doanh thu va chi phi tai chinh thi khéng phat sinh do
Cong ty khdng c6 kha niang dé tra 14i trong nhitng nim vira qua.

7.1.5. Tinh hinh kiém tra chét lwong sin pham dich vu

Tai phan xuong san xuat c6 bo phan kiém tra chat lwong san pham, két hop
v6i nhan su kiém tra chat lugng san phdm ciia khach hang dé kiém tra viéc
san xudt san pham tir khau khai thac nguyén liéu — san xuét — ra san pham dé

dam bao san pham xuét cho khach hang dung quy cach, chit luong.

7.1.6. Nhan hiéu thuwong mai, logo d3 ding ky bin quyén ciia Céng ty:

7.1.7. Cac hgp dong lon da va dang ky két

STT | Ngay Hop dong Tén ddi tac Gia tri HP
01 01/01/2013 | Cty TNHH TMDV Thu4n Khang 150.000.000
02 01/01/2013 | Cty CP VLXD Bén Tre 100.000.000
03 01/01/2013 | DNTN Minh Trang 50.000.000
04 01/01/2013 | Cty TNHH co khi Hué T4n 50.000.000
05 01/01/2013 | XNTD xay dyng Hitu Du 50.000.000

Nquén: Cong ty Cé phan Gach Ngéi Gom Tién Giang

7.2. Tinh hinh tai chinh va két qua sdn xuat kinh doanh nim 2013—- Qui 2/2014

% CONQ no phdi thu

Don vi tinh: triéu d‘éng

Chi tiéu 31/12/2012 | 31/12/2013 @ 30/06/2014

Té chirc tw vin: CONG TY CP CHUNG KHOAN SAl GON - HA NOI (SHS) | 37



CONG TY CP GACH NGOI GOM TIEN GIANG

BAN CONG BO THONG TIN

- Phai thu tir khach hang 2.647 2.512 2.442
- Tra trude cho ngudi ban 305 224 220
- Phai thu khac 265 289 289
Tong cong 3.217 3.025 2.951

Nguén: BCTC nam 2012, 2013 va Quy 2/2014 da kiém todn

< CONQ ne phdi tra

Don vi tinh: triéu déng

Chi tiéu 31/12/2012 = 31/12/2013 = 30/06/2014
No ngin han 13.801 15.185 15.573
- Vayvang ngén han 0 - 55
— Phai tra cho nguoi ban 2.304 4.354 4.584
— Ngudi mua tra tién trude 1.261 6 59
- Thl’Jé va cac khoan phai nop Nha 31 507 482
nuoc
- Phai tra cong nhan vién 217 65 27
— Chi phi phai tra 213 84 193
— Phai tra khac @ 9.775 10.170 10.173
Ng¢ dai han 15.132 15.132 15.132
- Phai tra dai han nguoi ban - - -
- Vay va ng dai han @ 15.132 15.132 15.132
Tong cong 28.932 30.317 30.705

Nquén: BCTC nim 2012, 2013 va Quy 2/2014 & kiém todn

(1): Khodn phdi tra chi yéu Ia tién 13i cho khodn no vay tir Tong Céng ty Khodng

san Vinacomin la hon 9,1 ty dong. Pdy 1a khodan 13 da dwoc khoanh no, dimg tra I3
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tir ndm 2012 tré vé truée theo Cong van so 694/VIMICO-TCKT ngay 19/09/2013 ciia
Tong Cong ty Khodng san — Vinacomin. Toan bg khodn 13i vay nady sé diroc xéa khi
nha dau tr hoan tat viéc mua cé phan kém theo khodn no vay 15,1 ty dong tir Tong
Cong ty Khoang san — Vinacomin.

(2) Pdy la khoan no vay phdi tra cho Téng Cong ty Khoang san — Vinacomin da qué
han thanh todn. Tai san dam bdo 13 todn bé nhd may gach ngdi va Gidy chitng nhdn

quyén sir dung ddt thué dai han ciia Nha nuée do Cong ty quan Iy va sir dung.

«» Chi tiéu hoat dong kinh doanh

Don vi tinh: triéu déng

Chi tiéu Nim 2012 = Nim 2013 = Quy 2/2014
1. Téng tai san 31.368 26.957 26.269
2. Vén chu sé hitu 2.436 (3.360) (4.436)
3. Doanh thu thudn 13.390 7.961 314
4. Loi nhuén gop (1.617) (2.721) (260)
5. Loi nhuén tr hoat dong kinh doanh (4.111) (5.152) (879)
6. Loi nhun trude thué (4.539) (5.796) (1.076)
7. Loi nhudn sau thué (4.539) (5.796) (1.076)

Nquén: BCTC nam 2012, 2013 va Quy 2/2014 da kiém todn

(*) Tinh dén hét 30/06/2014, Céng ty dang ghi nhdn 20,4 ty dong 16 liy ké, chiém

hon 128% Vén diéu Ié.

< Cac chi fiéu tai chinh chi yéu

Chi tiéu Nam 2012 Nam 2013
Chi tiéu vé kha niing thanh toan (an)
- Hé s6 thanh toan ngén han 0,67 0,42
- Hé s6 thanh toan nhanh 0,26 0,21

Té chirc tw vin: CONG TY CP CHUNG KHOAN SAl GON - HA NOI (SHS)

|39




CONG TY CP GACH NGOI GOM TIEN GIANG BAN CONG BO THONG TIN

Chi tiéu Niam 2012 Nam 2013

Chi tiéu vé co cAu von (lan)

— No/Téng tai san 0,92 1,12

— No/Vén chu so hitu 11,18 N/A

Chi tiéu vé ning luc hoat dong

— Vong quay hang ton kho 2,61 3,43

— Doanh thu thuan/Tdng tai san 0,43 0,30

Chi tiéu sinh lgi

— Ty 1¢ Loi nhuan sau thué/Doanh thu thuan N/A N/A
— Ty 1& Loi nhuan sau thué/Vén CSH N/A N/A
— Ty 1¢ Loi nhuan sau thué/Tong TS N/A N/A
— Ty 1¢ Loi nhuan kinh doanh/Doanh thu thuan N/A N/A

Nguén: BCTC nam 2012, 2013 va Quy 2/201 da kiém todn

(*) Mét s6 chi tiéu khong duwoc tinh do Loi nhudn sau thué vavon chii sé hivu bi dm.

Biéu d0 2: Kha ning thanh toan giai doan 2012-2013
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Hé s6 thanh toan ngén han ctia Cong ty giam dan qua tirng nam, tir muc 0,67
nim 2012 xubng con 0,42 nim 2013. Cé4c hé sé nay déu ¢ muc dudi 1, cho thay
kha ning tra ng ctia Cong ty gap nhiéu kho khin. Tai san luu dong cia Cong ty
khong cd du kha ning tai trg cho cac khoan ng ngan han.

Hé sb thanh toan ngén han va hé sb thanh toan nhanh cé sy chénh 1éch 16n
do gi4 tri hang t6n kho chiém ty trong twong d6i 16n trong co ciu tai san ngin han
ctia Cong ty (khoang 50-60%). Gia tri hang ton kho ctia Cong ty chu yéu 1a khoi
luong nguyén vat liéu ton kho, gia tri san phdm san xudt dé dang va khdi lugng san
pham hu hong trong khbi lwong thanh pham ton kho.

Biéu d0 3: Co c4Au ngudn von giai doan 2012-2013
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Cong ty da bi tham hut von chi so hiru ké tir nam 2013 va kéo dai dén hién
nay. Trong nhitng nim qua, hoat dong kinh doanh ctia Céng ty kém hiéu qua, dan
dén 10 liy ké tang dan qua cac nim va Cong ty da bi am vdn chu s¢ hiru tir ndm
2013, véi hon 3,3 ty dong. Hoat dong kinh doanh caa Cong ty kém hiéu qua cha
yéu do doanh thu tao ra khéng du bu dép chi phi gia von va cac chi phi khéc, ty 1&
phé pham chiém ty trong dang ké va san pham lam ra chwa phong phi, da dang.
Pén nay, tuy da tam ngung hoat dong nhung Cong ty van phai duy tri chi phi quan
Iy, cong tac van phong nén Cong ty van tiép tuc 16 va vbn chi s¢ hiru bi 4m hon
4.4 ty ddng quy 2/2014, trong d6 16 lity ké 1a hon 20,4 ty dong.
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Trong khi d6, no phai tra hién dang chiém ty trong 16n va duy tri trong
nhiéu nam, gay anh huong tiéu cuc cho tinh hinh tai chinh ciia Cong ty. No phai
tra cia Cong ty chu yéu 1a khoan no vay va l3i vay phai tra cho Tong Cong ty
Khoéng san — Vinacomin. Co cau ng va vén chu s¢ hiru hién nay ¢ su chénh léch
I6n d& gay nhiéu khé khin cho tinh hinh hoat dong ciia Cong ty ciing nhu kha

ning tiép can tir cac ngudn vén bén ngoai.

7.3. Nhitng nhén t6 anh hwéng dén hoat dpng sin xudt kinh doanh ciia Cong ty

trong nam Vira qua
% Thudn lgi:

Trong giai doan hién nay va vé sau, Nha nudc dd cd nhitng co ché chinh
sach quy dinh rd rang cho viéc trién khai cac dy an xay dung co s ha tang nhu:
cac cong trinh, du an c6 von 18 rang moi duoc trién khai, cho tam tng vén khi
tring thau, thanh toan khdi lwong thi cong hang thang, thanh toan bu gia khi co
bién dong vé nguyén nhién vat liéu... Vi vy, viéc trién khai thi cong cic cong
trinh, du an s€ thuén lgi va c0 hiéu qua hon so voi thoi ky trude day.

Cong ty TGBCO la Cong ty con cuia GEOSIMCO don vi thanh vién cua
Tap doan Céng nghiép Than — Khodng san Viét Nam hoat dong san xuét kinh
doanh trong linh vuc tu van va khai thac mo, gitip cong ty trong linh vuc du bao
tai nguyén, ngudén nguyén liéu. Va hién nay, Cong ty dang so hiru mot s lwong
I6n nguyén liéu dat sét da khai thac trong kho. Mit khac, chat lwong san phdm cua
cong ty kha on dinh. Véi luc lugng lao dong lanh nghé, thiét bi thi cong chuyén
ding dong bd, cong thém bé day kinh nghiém trong nganh san xuat vat liéu giup
cong ty co thé tiét giam chi phi san xuét.

s Kho khan:

Sau thoi gian hoat dong kinh doanh bi thua 16 kéo dai, mac du da duogc
GEOSIMCO hd trg von va phuong ti¢n van tai, hoat dong san xuét kinh doanh
tirng bude 6n dinh va ¢ hiéu qua nhung van khong du bu dip cho chi phi 14i vay
phat sinh hang nim dbi véi khoan no vay tir Tong Cong ty Khoang san -
Vinacomin (tr nim 2006 — 2013). Cong ty khong vay duoc von tir Ngan hang va
cac dai 1y cham thanh toan nén tinh hinh tai chinh ciia Cong ty cang bé tic va kho
khan. Mat khac, do yéu va han ché vé ning luc tai chinh cho nén viéc dau tu day
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chuyén dé san xuit san phdm mdi nhu ngéi, gach chéng néng... gip nhiéu kho
khan, thiéu viéc 1am cho nguoi lao dong, mot s6 lao dong d& nghi viéc hoac
chuyén cong tac khac, luc luong lao dong ngdy cang giam.

Do gap nhiéu khé khan vé tai chinh, thiéu von nén hién tai Cong ty da dong
clra nha may, tam dimg san xuat.

8. Vi thé ciia Cong ty so véi cdc doanh nghiép khdc trong cling nganh
8.1. Vi thé ciia Cong ty trong nganh

Cong ty C6 phan Gach Ngoéi Goém Tién Giang 13 COng ty con cua
Geosimco, mét don vi thanh vién cta Tap doan Cong nghiép Than — Khoang san
Viét Nam d4 hd trg va tao nhiéu diéu kién thuédn loi cho cong ty trong linh vuc dy
bao tai nguyén, ngudn nguyén liéu. Hién nay, Cong ty dang s& hitu mot s6 lugng
I6n nguyén liéu d4t sét dd khai thac trong kho. Mat khac, chét lugng san phim clia
Cong ty kha 6n dinh. Mic du Cong ty da cd duoc su hd tro tot, vi thé ciia Cong ty
trong nganh dugc danh gia 1a khong 16n.

82. Trién vong phdt trién ciia nganh

Hién nay thi truong vat liéu xay dung Viét Nam d& tro thanh mot trong
nhitng thi truong c6 toc d6 phat trién nhanh bao gdm nhiéu ching loai san pham
véi kiéu dang, mau ma, mau sic kha da dang, chat luong ngdy mot dugc nang 1én
va gi4 san pham c6 xu hudéng giam dan theo xu thé chung, déng thoi co nhiéu
ngudn gbc xudt xtr trong va ngoai nudc. Hang hod vay liéu xay dung do Viét Nam
san xuat khong chi luu thong & thi truong trong nude ma ¢4 ¢ mat ¢ nhiéu nudc
trén thé gidi. Tuy nhién, thi truong vay lidu xay dung thoi gian qua ciing boc 10
nhitng vin dé bat cap giita cung va cdu ¢ mot sd san pham nhu gach dp lat, s vé
sinh va dic biét 1a kinh xay dung & mot sb thoi diém nhét dinh, doi hoi nganh phai
c6 nhitng bién phap giai quyét nham binh on cung cau trong nudc, ddng thoi phat

trién xuat khau ra nude ngoai.

Theo du bao cua Bo Xay dung, thi truong vat lidu xay dung s& phat trién
nhanh va manh trong giai doan t&i. Pic biét, dinh huéng dén nam 2020 nhu cau
Xy M&i va mé rong cac cong trinh co s¢ ha tang ting cao. viéc can c6 mot quy

hoach téng thé cho linh vuc ndy 12 hét strc can thiét dé tao diéu kién cho linh vuc
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san xuét vat lidu xay dung phat trién va c6 téc do ting truong cao, dap tmg yéu

cau phuc vu phat trién kinh té - x& hoi chung.

9. Kéhoach kinh doanh

9.1. Ké hoach doanh thu va lgi nhuin caa TGBCO giai doan 2014 — 2016
(trong trong hop Cong ty khéi phuc dwege hoat dong sdan xudt)

Don vi tinh : VND

Chi tiéu Nam 2014 Nam 2015 Nam 2016
Von diéu 18 16.000.000.000 | 16.000.000.000 16.000.000.000
Doanh thu thuan 7.015.386.386 | 7.366.155.706 7.734.463.491
LN truée thué 420.923.183 441.969.342 464.067.809
Chuyén 15 250.000.000 250.000.000 250.000.000
Thué TNDN 84.184.637 88.393.868 92.813.562
LN sau thué 86.738.547 103.575.474 121.204.248

Nguon: Cong ty Cé phan Gach Ngéi Gom Tién Giang

9.2. Can ci dé dat duge ké hoach doanh thu va lgi nhuin

Pé thuc hién tét cac myc tiéu chién luoc d4 dé ra, TGBCO d4 xay dung ké hoach
kinh doanh dai han cho nhirng nam tiép theo. Trong d6 TGBCO da xac dinh céac
nhiém vu dugc danh gid 13 trong tim, wu tién phat trién trong giai doan 2013-
2016

a) Thay doi co ché quan 1y san xuét kinh doanh.

Viéc thay dbi phai phi hop v6i Diéu 18 Cong ty c6 phan va nang dong thich nghi
V6i co ché thi truong.

- T6 chirc bd may quan ly: Str dung hop 1y ngudn nhan lwc, huéng moi hoat
dong vao san xuit kinh doanh. X4y dung nhiém vu va giao trach nhiém truéng
bo phan, tp thé va c& nhan phu trach. Tuyén dung va dao tao can bo k¥ thuat,
cong nhan lanh nghé, gin bé lau dai véi Cong ty.

- T6 chirc diéu hanh va quan 1y kinh doanh: X4y dung ké hoach 1am viéc, tién
d6 chi tiét cho timg giai doan cu thé. Xay dung hé théng quan 1y chat lugng
theo chuan ISO. Tang cudng quyén chu dong thong qua giao khoan san pham,
khoén thu, khoan chi, gan cong tac tiép thi voi viéc 1am, xéc 1ap hiéu qua ngay

tur khi giao khodn, viéc [am doi voi mang san xuat, kinh doanh.
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- Xay dung thuong hiéu: Viéc ting truong san xuat, mo rong thi phan kinh
doanh doanh phai gin vé6i xay dung thwong hiéu manh. Tuy nhién, méc do
dau tu 1a do Hoi dong quan tri quyét dinh.

b) Mo rong thi trudng, tang doanh thu.

- Xay dung ké hoach, xac dinh thi truong va cir can bo chuyén trach, ¢ ché do
d4i ngo tot cho cong tac tim dbi tac mo rong thi truong tiéu thu cho Cong ty.

- Quan hé t6t voi cac chu dai 1y, don vi lién quan dén thi cong xay dung.

- Két hop voi cac doanh nghi¢p kinh doanh vat li¢u xay dung tai dia ban dé
tiéu thy san pham nhu: Cong ty C6 phan Vat liu Xay dung Tién Giang,
Cong ty C6 phan Xay dung Thay loi Tién Giang, cac doanh nghiép huyén
Chg Gao, huyén G0 Cong, Céi Bé, Cai Lay, v.v......

c) Tang nang luc san xuat

Khai théc triét & ngudn nhan lic, thiét bj xe may hién c6, ting ning suit lao
dong. Tan dung cac ngudn von sira chita mot sb thiét bi thi cong bi hu hong

trong qua trinh thi cong.

d) Tang cudng cong tac quan 1y chi phi san xuat

Quan 1y chét lugng, tién do. Quan 1y va diéu dong xe may thiét bi hop 1y, theo
ddi chit ché dinh mirc vat tu, nguyén vat liéu, khoan chi phi dén timng
CBCNV...

e) Huy dong va sir dung ngudn vén ¢ hiéu qua

Str dung ngudn von hop 1y , diy nhanh quay vong vén, tim ngudn vén c6 18i suat
huy dong phuc vu san xuat kinh doanh. Chi vay von cho cac hoat dong san xuat
kinh doanh tryuc ti€p, thuc su can thiét va co hiéu qua.

10 Thanh vién Hdi dong quan tri, Ban Giam ddéc, Ban Kiém soat va K¢ toan
truong

+ Ho va tén: Pham Vin Truong: Cha tich Hoi dong quan tri

Gidi tinh : Nam

Ngay thang nam sinh: 07/07/1960
Quéc tich : Viét Nam
Déan toc : Kinh
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Dia chi thuong tra S6 12, t6 18, khu phé 13, H6ng Hai, Ha Long,
Quang Ninh

S6 dién thoai lién lac & co quan : 0839316348

Trinh @6 van hoa 12/12

Trinh d§ chuy&n mén: K§¥ su khoan tham do

Chtrc vu hién nay: Chu tich Hoi ddng quan tri

Chuc vu dang nam giit & cac to chire khac: Chu tich Hoi dong quan tri kiém
Giam déc Cong ty me 1a Cong ty CP Pia Chat va Khoang San - Vinacomin
Céc khoan ng d6i véi cong ty:  Khdng

Hanh vi vi pham phap luat: Khoéng
Quyén lgi mau thuin voi loi ich Cong ty: Khong
S6 luwong ¢6 phan ndm giir: 816.000 ¢ phan
e Cé& nhan nam gitr: 0 ¢6 phan
e Dai dién nim gii: 816.000 c6 phan (Pai dién cho Cong ty Co

phan Pia chdt va Khoang san Vinacomin)

+ Ho va tén: Nguyén Vin Pirc: Thanh vién Héi dong quan tri

Gidi tinh : Nam

Ngay thang nam sinh: 04/01/1957

Quéc tich : Viét Nam

Déan toc : Kinh

Dia chi thuong tra P203, E11, Thanh Xuan Bic Ha Noi
S dién thoai lién lac: 0913127900

Trinh @6 van hoa 12/12

Chtrc vu hién nay: Thanh vién Hoi ddng quan tri

Chuc vu dang ndm giir ¢ c4c to chire khac: Khong
Céc khoan ng d6i véi cong ty:  Khdng

Hanh vi vi pham phap luat: Khoéng

Quyén lgi mau thuin véi lgi ich Cong ty: Khong

S6 luong ¢6 phan ndm gii: 100.000 ¢c6 phan
e Cé nhan nim gitr: 100.000 c6 phan
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e Dai dién ndm gitr: 0ch phén

+ Ho va tén: Truwong Minh Diing: Thanh vién Hai dong quan tri

Gidi tinh - Nam

Ngay thang nam sinh: 10/08/1953
Quéc tich : Viét Nam
Déan toc : Kinh

Dia chi thuong tra  : 55/10 L& Thi Hong Gam, Q1, TPHCM
S6 dién thoai lién lac : 0903007267
Trinh d0 van hoa  :12/12
Chtrc vu hién nay: Thanh vién Hoi ddng quan tri
Chuc vu dang ndm giir ¢ cac to chirc khac: Khong
Céc khoan ng d6i véi cong ty:  Khdng
Hanh vi vi pham phap luat: Khoéng
Quyén lgi mau thuin véi lgi ich Cong ty: Khéng
S6 luong ¢6 phan ndm gii: 80.000 ¢ phan
e Cé& nhan nam giir: 80.000 c6 phan
e Dai dién ndm giit: 0 ¢6 phan
& Ho va tén: Tran Pirc Tho — Thanh vién Hai dong quan tri

Gidi tinh - Nam

Ngay thang nam sinh : 12/04/1954
Québc tich : Viét Nam
Déan toc : Kinh

Dia chi thuong tra : 109/10 VO Thi Sau, TP Viing Tau
S6 dién thoai lién lac :
Trinh @6 van hoa  : 12/12
Chtrc vu hién nay: Thanh vién Hoi ddng quan tri
Chuc vu dang ndm giir ¢ cac to chire khac: Khong
Céc khoan ng d6i v6i cong ty: Khong
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi lgi ich Cong ty: Khong
S6 luwong c6 phan ndm giit: 24.800 ¢6 phan
e Cé&nhan nam giii: 24.800 ¢6 phan
e Dai dién ndm giti: 0 cd phén
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+ Ba V0 Thi Thu — Thanh vién Hi ddng quan tri

Gidi tinh :NT
Québc tich : Viét Nam
Déan toc : Kinh

Dia chi Congty  : Qudc Lo 50, P9, TP My Tho, Tinh Tién Giang
S6 dién thoai lién lac : 073.3851438
Chtc vu hién nay: Thanh vién Hoi dong quan tri
Chuc vu dang ndm gitr & cac t6 chire khac: Pho Giam Pdc Cong ty Xang Dau
Tién Giang
Céc khoan ng d6i v6i cong ty: Khong
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuin véi lgi ich Cong ty: Khong
S6 luwong ¢6 phan ndm giir: 100.000 ¢6 phan
e Cé& nhan nam gii: 0 ¢ phan
e Dai dién ndm giir: 100.000 cb phan (dai dién cho Céng ty Xiang Dau
Tién Giang)
4 Ho va tén: Lé Trong Huy Truwong —Thanh vién HPQT, kiém Giam déc

Ngay sinh . 20/1/1978

Noi sinh . Podng Nai

S6 CMND : 271.259.423

Qudc tich : Viét Nam

Dan toc : Kinh

Dia chi thuomg fr 154/5 Ng’uyér’l Du, P. Ty An, TP Buén Ma
' Thuot, dak Lak

Trinh d6 van hoa : Paihoc

Trinh d6 chuyén mon : Pai hoc ké toan

Chitc vucong tachignnay @i .\ el HDOT kiém Gidm dée Congly

Cong ty

Chtrc vu hién dang nim gitt tai .

c4c t6 chirc khac Khong

S6 luong, ty 16 ¢6 phan ndm it : Khdng

S0 ¢0 phan ctia nhirmg ngudi co Khéng

lién quan nam gitr
4 Ho va tén: P§ Minh Hai — Truéng ban kiém soat

Gioi tinh : Nam

Ngay thang nam sinh : 07/04/1980
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Qudc tich : Viét Nam
Dan toc : Kinh
Dia chi thuong tra  : A222, Cu x4 dia chat, KP1, Phuong Long Binh, Bién
Hoa, Pong Nai
S6 dién thoai lién lac & co quan : 083.9316348
Trinh @6 van hoa  : 12/12
Trinh @6 chuyén mén: Cu nhan kinh té
Chuc vu hién nay: Truéng Ban kiém soat
Chuc vu dang nam giit & cac t6 chtrc khac: Pho Phong tai chinh ké toan Cong
ty CP Dia chat va Khoang san - Vinacomin
Céc khoan ng d6i véi cong ty:  Khdng
S6 luwong ¢6 phan nim giit: Khéng
Hanh vi vi pham phap luat: Khoéng
Quyén lgi mau thuin véi lgi ich Cong ty: Khong
4 Ho va tén: Nguyén Thi Thu Ha — Thanh vién ban kiém soat
Gidi tinh - N
Ngay thang nam sinh : 02/07/1979
Qudc tich : Viét Nam
Dan toc : Kinh
Pia chi thuong tra : S6 16/8 C2, Ky Pong, Q3,TPHCM
S6 dién thoai lién lac & co quan : 083.9316348
Trinh @6 van hoa: 12/12
Trinh @6 chuyén mén: Cu nhan kinh té
Chtrc vu hién nay: Thanh vién ban Kiém soat
Chuc vu dang nam giit & cac t6 chtrc khac: Pho Phong tai chinh ké toan Cong
ty CP Dia chat va Khoang san - Vinacomin
Céc khoan ng d6i véi cong ty:  Khdng
Hanh vi vi pham phap luat: Khoéng
Quyén lgi mau thuin véi lgi ich Cong ty: Khong

S6 lugng c6 phan ndm giir: 0 ¢6 phan
4 Ho va tén: Nguyén Vin Lo - Thanh vién ban kiém soat
Gidi tinh - Nam
Ngay thang nam sinh : 20/04/1962
Quéc tich : Viét Nam
Dan toc : Kinh
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Dia chi thuong tra  : 4p Binh Hiép, xd Song Binh, Huyén Cho Gao, Tinh
Tién Giang

S6 dién thoai lién lac : 0984357669

Trinh @6 van hoa: 12/12

Trinh d6 chuyén mén: Ky su quan ly dat dai
Chtrc vu hién nay: Thanh vién ban Kiém soat
Chuc vu dang ndm giir ¢ cac to chire khac: Khong
Céc khoan ng d6i véi cong ty:  Khdng

Hanh vi vi pham phap luat: Khoéng

Quyén lgi mau thuin véi lgi ich Cong ty: Khong
S6 luwong c6 phan ndm giir: 0 ¢d phan

4 Ho va tén: Bui Thi Thu Hwong — K& toan truéng

Ngay sinh : 1974

Noi sinh . Tién Giang

S6 CMND : 310.860.931

Qudc tich © ViétNam

Dan toc : Kinh

Dia chi thuong tri : 124/5, Lé Thi Hong Gdm, My Tho — Tién Giang
Trinh @6 van hoa . Paihoc

Trinh d6 chuyén mon : Pai hoc ké toan

Cﬁu:c vu cOng tac hién nay tai K& todn trung Cong ty

Cong ty

Chtrc vu hién dang nam giit tai
CAC t6 chure khac
S6 luong, ty 16 ¢6 phan nim git  :  Khéng
S6 ¢6 phéan ctia nhimg ngudi co
lién quan nam gitr

VI.CO PHAN CHAO BAN

1. Loai chitng khoan chao ban

Khong

Khéng

Cb phan phd thong
2. Ménh gia
10.000 déng/c6 phan
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3. S6 lwgng co phan du kién chao ban
1.600.000 c6 phan, trong d6:
- Geosimco S¢ hitu : 816.000 6 phan
- Geosimco nhdn iy quyén ~ : 784.000 ¢6 phan
4. Phwong thirc chao ban
Ban dau gia nguyén 16 cdng khai c6 sy canh tranh vé gia qua to chire tai chinh
trung gian, kém theo khoan ng vay phai tra ttr Tong Cong ty Khoang san —
Vinacomin.
5. Gia khéi diém dwa ra chao ban
11.250 ddng/cd phan
6. Thoi gian chao ban co phin
Du kién thang 10 - 11/2014

VIl. CAC NHAN TO RUI RO ANH HUONG PEN HOAT PONG SAN
XUAT KINH DOANH CUA CONG TY

1. Riiro vé kinh té

Nén kinh té nao ciing ludn chtra dung nhitng rui ro dugc hinh thanh tir su
bién dong cua cac nhan té kinh té co ban nhu: Tdc d6 ting truong kinh té, lam
phat, 13i suat, ty gia hdi doéi... Cac doanh nghiép, véi vai trd 1a mot trong cac
chu thé cua nén kinh té ciing khong niam ngoai sy tic dong cua cac nhan to
trén.

2. Rui ro l4i suit

Bén canh muc tiéu hang dau 14 6n dinh kinh t& vi mé va kiém ché lam phat,
diéu hanh cia Chinh phu ciing huéng dén ting truong kinh té, tao diu kién thuan
loi cho kinh doanh ctia cac doanh nghiép. Thuc té hién nay, Chinh phu d& co
nhitng diéu hanh chinh sach dé cac doanh nghiép tiép can duoc v6i cac ngudn von
Vi 130 suat thap dé doanh nghiép c6 thé dau tu mo rong san xuét, giai phong hang
ton kho, ting tong cau cho nén kinh té. Vi dac thu kinh té Viét Nam 1a vén cho
san xuat kinh doanh phan 16n 13 tir v6n tin dung ngan hang nén sy bién dong cua
|ai sut c6 anh huong rat 16n dén hoat dong dau tu kinh doanh va hiéu qua cua
doanh nghiép.

Véi ddc thu nganh Vat liéu xay dung cac Doanh nghiép hién nay déu phai sir
dung ngudn von vay, do viy von vay va lai suét tién vay 13 yéu t6 anh huong 16n
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vé& hiéu qua kinh doanh. Riii ro ngudn von xay ra khi Cong ty khong dit ra chién
lugc kinh doanh voi nhiéu bién phap, khai thac dé nhanh chong thu hdi ngudn vén
dau tu, dé du an kéo dai dan dén khong con hiéu qua, mat kha ning thanh toan no
vay ngéan hang. Do d6 doanh nghiép chu dong tich cyc tranh truong hop rui ro trén
nham nang cao hiéu qua trong chién lugc dau tu.

3. Riiiro vé luat phap

Viét Nam dang trong giai doan phat trién nén hé théng phap 1y ciing dang dan
hoan thién, chinh sach thay dbi linh hoat dé phi hop véi timg giai doan phat trién
ctia nén Kinh té. Vi vay cac van ban phap quy khong tranh khoi nhitng bét cap
va chong chéo nhau, gay 1&n khdng it khé khin cho ca co quan hiru quan 1an
nhitng c4 nhan, to chirc thuc hién.

Hoat dong cua Cong ty hoat dong theo Ludt doanh nghiép va Ch1u sy
diéu tiét cua cac van ban phép luét lién quan, do vay nhirng thay d6i vé moi
trudng phap luat s& tic dong dén hoat dong kinh doanh ciia Cong ty.

Cac chuan muc ké toan, kiém toan méi dang timg budc xay dung va hoan
chinh nén Cong ty phai thudng xuyén theo ddi, cap nhat dé kip thoi ap dung cac
quy dinh m&i, ddm bao cong tac hach todn theo diing phép luit.

4. Rii ro dac thu

Nganh vat liéu xay dung dang bi anh hudng cta suy thoai kinh té toan cau va
su canh tranh rat 16n gitra cac doanh nghiép san xuét vat liéu xay dung. Rui ro thi
truong xay ra khi san phém khong tiéu thu dugc. Vat liéu xay dung la mdt trong
nhimg nganh kinh té quan trong va chiém maot lugng von dau tu rat 16n cia nén
kinh té quéc dan. Nhirng bién dong 16n va bit ngd cia thi trudong trong va ngoai
nude anh huong rat 16n dén cac dy an xay dung. Céc bién dong nay dem theo cac
rii ro vé mit tai chinh d6i véi du 4n dong thoi anh hudong dén tién do thuc hién du
an.

Trong nam 2012, mac du tinh hinh Kkinh té vi mo da 6n dinh hon, lam phat
duoc kiém ché, 13i suat cho vay da giam dang ké so voi cudi nam 2011 nhung cac
doanh nghiép nganh vat liéu x4y dung van phai ddi mat véi nhitng kho khan thach
thirc 16n. Cac doanh nghiép thiéu vén nghiém trong cho san xuat va dau tu phat
trién nhung khong du chudn, 14i suat cho vay tuy d& giam nhung van con & muc
cao khién nhiéu doanh nghiép chua tiép can dugc von vay.

Thi truong Xay dung dong bang khong chi gy kho khan cho céc doanh nghiép
kinh doanh BDS ma cOn anh hudng tdi thanh khoan cua ngan hang, gay dinh tré
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san xuat cho cac doanh nghiép san xut vat liéu xay dung, xay lap, san xuét, kinh
doanh hang trang tri noi that... Nhiéu doanh nghiép san xuat vat liéu xay dung
hoat dong cAm chung, Iuong tdn kho 16n. Mot sd doanh nghiép roi vao tinh trang
kinh doanh thua 15, pha san, khong tu can ddi duoc nguén tra ng cac khoan da vay
dé dau tu. Cac doanh nghiép san xuat vat liéu xay dung gip nhiéu khé khan trong
tim kiém viéc tiéu thy san pham ciing nhu thu hdi cong no.

5. CAc rui ro khac

Ngoai ra con cé cac rii ro khac nhu thién tai, bénh dich, chién tranh, hoa
hoan,... 1a nhirg rui ro bat kha khang, néu xay ra s& gay thiét hai cho tai san, con
nguoi va tinh hinh hoat dong cua Cong ty.

VIIl. THAY LOI KET

Ban cong b thong tin ndy 14 mot phan cia hd so ban dau gia ¢d phan Cong ty
Cb phan Gach Ngoi Gém Tién Giang, duoc cung cép cho cac nha dau tu nhim
muc dich gitp cac nha dau tu co thé ty danh gia vé tai san, hoat dong kinh doanh,
tinh hinh tai chinh va trién vong ctia Céng ty trong tuwong lai. Cac thong tin nay
khong ham y bao dam gia tri ctia ¢d phan.

Ban cong bd thong tin dugc 1ap trén co sd cac thong tin va sé liéu do Cong ty
Cb phan Dia chit va Khoang san Vinacomin, Cong ty C6 phan Gach Ngéi Gém
Tién Giang cung cap dam béo tinh cong khai, minh bach, cong bang va bao vé
quyén, loi ich hop phap cta nha dau tu.

Céc nha dau tu nén tham khao Ban cong bd thong tin nay trude khi quyét dinh
tham gia ddu gi4d mua c6 phan ciia Cong ty.
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TP.HCM, ngay thdng  nam 2014

~ PAIDIEN TO CHU'C CHAO BAN
CONG TY CO PHAN PIA CHAT VA KHOANG SAN VINACOMIN
e

PHAM VAN TRUONG

PAI DIEN TO CHUC CO CO PHIEU CHAO BAN
CONG TY CO PHAN GACH NGOI GOM TIEN GIANG

GIAM POC

LE TRONG HUY TRUONG

PAI DIEN TO CHUC TU VAN
CHI NHANH TP. HCM - CTCP CHUNG KHOAN SAI GON - HA NOI

Bién co héi thanh gia tri

PHO GIAM POC PIEU HANH

gls;

PHAM THI THANH NHAN
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